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CHAIRPERSON’S 
MESSAGE

“Enter this New Year with Gratitude for the new chances to create your new 
dream” – Avina Celeste

As we welcome 2023 with excitement and enthusiasm, I also look back at the year 
gone by with gratitude for all that we were able to achieve and thank all those who 
were instrumental in making it a memorable year.

January every year, brings with it the harvest season in India. The festivities filled 
with vibrance and positivity, fills our heat with satisfaction. The entire cycle of 
harvesting is also symbolic of the fact that every action of ours is the harvest or 
result of many seeds of contemplation, deliberations, challenges and efforts. I wish 
one and all happy festive cheers.

We welcomed the New year with the happy news of 10 CA students successful 
passing out from Bahrain exam center. Stephane Nappo said “IoT without security = 
Internet of Threats”. The joint technical event that BCICAI conducted in collaboration 
with ISACA on 18th Jan 2023, covered interesting topics on cybersecurity, emerging 
technologies and robotics. 

It was not just all work, we took some time for some action. Our members and their 
families enjoyed BCICAI’s 2nd Annual Tennis Tournament, with over 65 participants. 
Sports is not just fun, but it teaches us how to win honorably, lose gracefully, work 
our way after a defeat and above all team spirit. The Quizathon 2023, which was 
conducted by quizmaster Aneesh Nirmalan was a super hit with both the participants 
and audience. The 74th republic day celebration that followed with music, fun and 
frolic was equally enjoyed by all attendees. 

Having kicked-off the first month of 2023 with a good balance of technical, sports 
and quiz events, we look forward to bring some more exciting events in the coming 
months. We thank all the members for their active participation in the events and 
look forward to you continuous support.

A big shout out to the Executive committee members for their endless efforts and 
energy.

Regards,

CA Sharmila Shet
Chairperson
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A very happy new year to all. With new year comes new beginnings, hope, positivity and 
energy. Our team too began the first month of the new year with renewed enthusiasm 
and vigour by organising technical sessions and family events for our BCICAI family 
which were appreciated by all. We are happy to inform you that the souvenir edition of 
the magazine was well received by readers and we got positive feedback. This would 
not have been possible without all your support, and we are thankful for it. We also look 
forward for continued collaboration in the coming months with you all. Do write to us 
at library.bcicai@gmail.com and share your write-ups and suggestions with us. Wishing 
you all a great year ahead. Happy Reading.

CA Shribharathi Maheshkumar
Co-Editor 

Wishing those celebrating a Happy Veganuary 2023!

As the year 2022 passes by, I hope 2023 is treating you alright. I also hope the holiday 
and festive season has been bringing you some reprieve from the stresses of work life.

Whilst the year has changed, our commitment to keep you engaged and entertained 
remains the same and we are excited to bring to you another cool edition of our Connect 
magazine.

The magazine is the result of consistent hard work of our team and invaluable 
contributions from our members and we are grateful to all of them. Keep contributing 
and keep reading!

CA Ekansh Agrawal
Editor 
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IFAC’s broader strategies for accountants 
Professional accountants working in various sectors take 
on a variety of roles in leadership and management (e.g., 
chief executive officer), operations (e.g., management 
accountant), management control (e.g. risk or compliance 
manager), and stakeholders. They execute their role in 
business, industry, financial services, education, and the 
public and not-for-profit sectors. Professional accountants 
with different roles in business are concerned and also 
involved in the activities and decisions that are likely to 
affect on how well their company can develop and hold 
onto value over time. The key to company resilience is 
delivering continuing value to financial capital providers 
and other stakeholders, which calls for longer-term 
thinking on a wider variety of issues.

Professional accountants as being on the positions of 
influence should think about how they may persuade 
organizations to include sustainability issues into 
their organizational strategy, finances, operations, 
and communications.

Business with sustainability strategy can promote 
business resilience by enabling an organization to 
generate value for its shareholders and contribute 
to a sustainable society by addressing the needs of 
ongoing generation without compromising future 
generation’s needs. Sustainable strategy is one that 
incorporates substantive sustainability concerns 
along with business models that allow for net positive 
impacts on the economy, the environment, and society.

Business leaders initiated their actions 
Businesses around the world are now taking action. To 
boost revenue, appease investors and regulators and to 
also enhance their reputation, businesses are creating 
sustainable goods and services as well as practicing 
supply chain.  These practices will not only save the 
cost associated to waste, resource, and energy usage 
but will also reduce their environmental impact.

Many business leaders believe sustainability deepen 
organization’s sense of purpose to attract and retain 
workforce of current generation. Increased energy 
instability, quickly evolving regulatory requirements 
and reporting standards, and investor demand 
for environmental, social, and governance (ESG) 
performance have all contributed to this trend.

Organizational preparation for long-term 
change
To assist in addressing systemic issues, there is 
an urgent need for private capital to join frontier 
markets. However, in order to push the boundaries of 
issues that private capital may address and resolve, 
organizational reform and preparation are required. 
Innovative approaches to fragility are needed for 
collaborative systemic solutions, and additional 
sources of resources are needed to supplement 
traditional grant funding.

Climate friendly supply chains
Many businesses are putting a lot of effort into 
achieving net-zero sustainability goals by 2050 or 
other target dates. They are now considering whether 
they could exert even more pressure and alter their 
supply chains so that they would produce less CO2 
i.e. going “beyond net zero.” They are also preparing 
on how to repay the CO2 “debt” that the company has 
created since its founding.

The upcoming generation will pursue data-
driven sustainability in family business.
In order to handle the sustainability data that guides 
for sustainable business operations, family businesses 
will adopt new digital capabilities. Gaining knowledge 
from sustainability data can assist in achieving net-
zero emissions, whether it is through waste reduction, 
supply chain optimization, or emission eradication.

Krishna Prasad Dahal
Chairman, UK Chapter of 

The Institute of Chartered 
Accountants of India

Sustainability in 
Business for 
2023

International writer of the month



10    |

Energy efficiency and renewable energy 
adoption are accelerated by conflict and 
energy shortages.
Energy supplies in Europe were affected by Russia’s 
invasion of Ukraine, leading to price increases, energy 
insecurity, and a major push toward renewable energy 
investment. Businesses of all sizes and in all industries 
will consider energy-saving strategies in the near 
future to reduce expenses and carbon emissions. 
Businesses will modify buildings to stop heating loss, 
install digital solutions for temperature control, turn 
off lights and equipment when not required, and 
replace outdated, less efficient equipment in order to 
save energy costs.

Creating luxury sustainable supply chains
During 2022, the luxury industries have continued 
innovation in the direction of greater sustainability. 
The automotive and fashion industries have by far 
had the greatest negative effects on society and the 
environment; hence people of these two industries 
have been working in correcting this trend. The 
longer life cycles and smaller volumes of watches 
and jewelry may have delayed the commencement of 
revolution in these industries. Luxury actors, who have 
been fearless rivals, have realized that cooperation is 
necessary to make a beneficial change.

Climate hopes are fueled by innovation, investment, 
and corporate transformation.

Many people learned that the climate is deteriorating 
far more quickly as we leave COP27 than any 
government action to address the situation. However, 
there are also causes for optimism. To gradually 
undermine our carbon economy, we will scale up new 
technologies. Some facts are given below:

•	 To start, people everywhere are looking for 
solutions which have led to at least a million green 
startups looking into new energy solutions.

•	 Secondly, we’re making investments. We globally 
invested $366 billion in renewable in 2021 alone, 
as per the REN201 renewable energy community. 

•	 Similarly, about 13,000 large and medium-sized 
businesses in Europe are disclosing their climate 
date for making more sustainable operations.

Sustainability approaches are driven by 
new regulations.
In a few years, practically all businesses will have 
implemented required sustainability reporting 

requirements, either as a result of legal requirements 
or because they are no longer able to withstand 
stakeholder pressure. In that discussion, the following 
topics are crucial:

•	 What material sustainability challenges 
exist for your business that goes beyond the 
recommendations of the standard-setters?

•	 What brand-new sustainability KPIs are driving 
your strategy’s execution?

•	 How can senior managers be motivated?

•	 What sort of regulatory forecasting mechanism 
is required to be ready for changes in standard 
setting at various levels?

•	 How do you intend to enter the low-carbon era 
under various scenarios?

To sum up,
Here are some simpler ideas to consider if your business 
wants to adopt sustainability at the forefront of 2023:

1. In order to achieve your goal you must be aware 
about what sort of achievement you want to 
accomplish. Accordance with that set specific, 
quantifiable sustainability targets, monitor your 
progress, and make necessary revisions. 

2. You must engage your staff in order to make a 
difference as it will promote a sustainable culture 
inside your company and also empowers your 
employees to take ownership of the effort.

3. For being sustainable, one frequently needs 
to think creatively and unconventionally. This 
could entail implementing new technologies, 
establishing collaborations with other businesses, 
or perhaps finding out more efficient ways to 
carry on operational activities.

4. Let your clients know about your efforts while 
also motivating them to make more sustainable 
decisions in their own lives. To do so you can use 
email marketing or social media.

5. Since achieving sustainability is not a one-time 
event but a continuous process so you must keep 
an eye on your progress, evaluate it frequently, 
and make necessary adjustments.

By implementing these tactics, your company may 
become an ethical and sustainable enterprise that 
leads the push for sustainability in 2023 and beyond. 
This will result in long-term success of your company 
along with making a positive impact to the future.
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The question is NOT “What is the time?” i.e. “what time 
is it now?” but What is time?

Time is familiar to everyone, yet it’s hard to define and 
understand.

This is the question that many mathematicians, 
scientists, and philosophers have tried answering, 
but have not yet been able to answer in its entirety. 
Nevertheless, diverse fields such as business, industry, 
sports, the sciences, and the performing arts all 

incorporate some notion of time into their respective 
measuring systems.

In math, time can be defined as an ongoing and 
continuous sequence of events that occur in 
succession. 

Time is used to quantify, measure, or compare the 
duration of events or the intervals between them, and 
even, sequence events.

Time in physics is operationally defined as “what a 
clock reads”.

Physicists define time as the progression of events 
from the past to the present into the future. Basically, 
if a system is unchanging, it is timeless. Time can be 
considered to be the fourth dimension of reality, used 
to describe events in three-dimensional space. It is 
not something we can see, touch, or taste, but we can 
measure its passage.

Almost all laws and equations that physicists use 
to understand the natural world are symmetrical 
in time. That means they can be reversed without 
changing any results. Physics equations work equally 
well whether time is moving forward into the future 
(positive time) or backward into the past (negative 
time.) For example, if you were to watch a video of a 
ball rising into the air and falling again, without any 
other context, you wouldn’t be able to tell if the video 
was being played forward or in reverse.

CA Sthanumurthy

What is time?

Message from Ex-com member
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However, there is one aspect of physics that does seem 
to respect a flow of time, time in the natural world has 
one direction, called the arrow of time and along with 
this comes the concept of entropy, which is a measure 
of the disorder in a system. According to the second 
law of thermodynamics, entropy always rises in a closed 
system, and this evolution can’t be reversed.

The question of why time is irreversible is one of the 
biggest unresolved questions in science.

In classical mechanics, time is the same everywhere. 
Synchronized clocks remain in agreement. Yet we 
know from Einstein’s special and general relativity that 
time is relative. It depends on the frame of reference 
of an observer. This can result in time dilation, where 
the time between events becomes longer (dilated) 
the closer one travels to the speed of light. This 
phenomenon was very well explained by Christopher 
Nolan in his film “Interstellar”.

Time travel means moving forward or backward to 
different points in time, much like you might move 
between different points in space. Jumping forward in 
time occurs in nature. Astronauts on the International 
Space Station jump forward in time when they return 
to Earth because of its slower movement relative to the 
station. The idea of traveling back in time, however, poses 
problems. One issue is causality or cause and effect. 
Moving back in time could cause a temporal paradox.

H.G.Wells’ Novel The Time Machine and its adaption 
into a 2002 movie with the same name touch upon the 
possibility and effects of time travel.

With so much said about time, let us note that Time 
is one of the seven fundamental physical quantities 
in both the International System of Units (SI) and 
International System of Quantities. The SI base unit 
of time is the second, which is defined by measuring 
the electronic transition frequency of caesium atoms.

But how do we keep track of time and what units are 
we use depends on what calendar we refer to.

As an example, let us understand the Hindu units of 
time. 

Hindu units of time are described in Hindu texts 
ranging from microseconds to trillions of years, 
including cycles of cosmic time that repeat general 
events in Hindu cosmology. Time (kāla) is described as 
eternal i.e. one without a beginning and an end.

Hindu measurements in logarithmic scale based on 
seconds are shown in the below image, and tables 
help understand the units mentioned.
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Sidereal Units are

Unit Definition Value in SI units
truti (त्रुटि) base unit ≈ 0.30 µs

renu (रेणु) 60 truti ≈ 18 µs

lava (लव) 60 renu ≈ 1,080 µs

līkṣaka (लीक्षक) 60 lava ≈ 64.8 ms
lipta (लिप्ता) 6.17 līkṣaka ≈ 0.4 s
vipala (विपल)
pala (पल) 60 lipta ≈ 24 s
vighaṭi (विघटि)
vinādī (विनाडी)
ghaṭi (घटि) 60 vighaṭi ≈ 1.44 ks (24 min)
nādī (नाडी)
danda (दण्ड)
muhūrta (मुहूर्त) 2 ghaṭi ≈ 2.88 ks (48 min)
nakṣhatra ahorātram
(sidereal day; नक्षत्र अहोरात्रम्)

60 ghaṭī ≈ 86.4 ks (24 h)
30 muhūrta

According to Sūrya Siddhānta:

Unit Definition Value in SI units
truti base unit ≈ 29.6 µs
tatpara 100 truti ≈ 2.96 ms
nimesha 30 tatpara ≈ 88.9 ms
kāṣṭhā 18 nimesha ≈ 1.6 s
kalā 30 kāṣṭhā ≈ 48 s
ghatika 30 kalā ≈ 1.44 ks (24 min)
muhūrta (kṣaṇa) 2 ghatika ≈ 2.88 ks (48 min)
ahorātram
(sidereal day)

30 muhūrta ≈ 86.4 ks (24 h)

Small units of time used in the Vedas:

Unit Definition Value in SI units
paramāṇu base unit ≈ 26.3 µs
aṇu 2 paramāṇu ≈ 52.67 µs
trasareṇu 3 aṇu ≈ 158 µs
truṭi 3 trasareṇu ≈ 474 µs
vedha 100 truṭi ≈ 47.4 ms
lava 3 vedha ≈ 0.14 s
nimeṣa 3 lava ≈ 0.43 s
kṣaṇa 3 nimeṣa ≈ 1.28 s
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Unit Definition Value in SI units
kāṣṭhā 5 kṣaṇa ≈ 0.14 s
laghu 15 kāṣṭhā ≈ 96 s (1.6 min)
danda (nadika) 15 laghu ≈ 1.44 ks (24 min)
muhūrta 2 danda ≈ 2.88 ks (48 min)
ahorātram
(sidereal day)

30 muhūrta ≈ 86.4 ks (24 h)

masa (month) 30 ahorātram ≈ 2,592 ks
ritu (season) 2 masa ≈ 5,184 ks
ayana 3 ritu ≈ 15,552 ks (6 mth)
samvatsara (year) 2 ayana ≈ 31,104 ks
ahorātram of Deva

According to Sūrya Siddhānta:The human brain is 
equipped to track time. The suprachiasmatic nuclei 
of the brain is the region responsible for daily or 
circadian rhythms. But neurotransmitters and drugs 
affect time perceptions. Chemicals that excite 
neurons so they fire more quickly than normal 
speed up time, while decreased neuron firing slows 
down time perception. Basically, when time seems 
to speed up, the brain distinguishes more events 
within an interval. In this respect, time truly does 
seem to fly when one is having fun.

Time seems to slow down during emergencies or 
danger. Scientists at Baylor College of Medicine in 
Houston say the brain doesn’t actually speed up, but 
the amygdala becomes more active. The amygdala 
is the region of the brain that makes memories. 
As more memories form, time seems drawn out. 
The same phenomenon explains why older people 
seem to perceive time as moving faster than when 
they were younger. Psychologists believe the brain 
forms more memories of new experiences than that 
of familiar ones. Since fewer new memories are 
built later in life, time seems to pass more quickly.

Now try to imagine a life without timekeeping. You 
probably can’t. You know the month, the year, the 
day of the week. There is a clock on your wrist, or 
the wall or the dashboard of your car. You have a 
schedule, a calendar, a time for dinner or a movie. 
Yet all around you, timekeeping is ignored. Birds are 
not late. A dog does not check its watch. Deer do 

not fret over passing birthdays. Man alone chimes 
the hour. And, because of this, man alone suffers 
a paralyzing fear that no other creature endures. A 
fear of time running out.

References:

1. Introducing Time: A Graphic Guide

2. https://fs.blog/what-is-time/

3. https://www.livescience.com/what-is-time

4. https://www.thoughtco.com/what-is-time-4156799

5. https://en.wikipedia.org/wiki/Time

6. https://en.wikipedia.org/wiki/Hindu_units_of_time
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Reed Hasting was Furious as Blockbuster charged him a late fee of $ 40 on Apollo 13. Boom, The idea of 
Netflix was born. 

That story is beautiful. It is useful. It is, as we say in marketing, emotionally true. But it is not the whole story- 
says Marc Randolph in his book “That will NEVER work”.

Marc Randolph keeps it more real. This book starts with a conversation between Marc and Reed Hastings while 
driving to work. They were in the middle of selling “Pure Atria”, which is 15 months before the launch of Netflix.

The sheer number of ideas they deliberated before hitting on Netflix is mindboggling.

Customized Baseball Bats, Personalized Shampoo by mail, Personalized Surfboards, and Food- Custom- blended 
specifically for your pet are some ideas generated by Marc.

“That will NEVER work” – is the response for each of these ideas.

The idea of Video rentals mooted by Marc coincided with Reed’s experience in Blockbuster that you read in the 
first sentence. Reed muttered, “May be”.

This book depicts the struggle from the moment an idea is accepted till it takes shape as a business and goes 
further into how the business survives daily challenges.

This book is all about trying different ideas till you succeed. One lesson that stood out for me lies in Chapter 14- 
Nobody Knows Anything. Marc compares movies made by an award-winning team that fails miserably at the box 
office while another made by amateurs achieves great success. According to Marc, “Nobody knows anything” is a 
reminder to try. It is an encouragement. Any idea could succeed as much as it could fail. He disagrees with the term, 
-There are no bad ideas. One will never know until you have tried them all. Netflix tried so many options before hitting 
on the subscription model, which literally saved Netflix. But the very same model also posed new challenges. 

The crux that I derived from this book is – Success is not only making something work once but also keeping 
it working continuously. It is all in the effort. In the words of Marc Randolph – “You have to learn to love the 
problem, not the solution. That’s how you stay engaged when things take longer than you expected”.

Overall, if you like to read life’s journey defined close to reality, grab this book.

Book Review of the month

Author:  Marc Randolph
Book review: CA Meenakshi Sundaram

That will 
NEVER work
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Application:
IFRS 2 should be applied to every 
share-based payment of an entity 
whether it is a public, private 
or small entity. In practice, the 
identification of arrangements 
that fall within the scope of IFRS 2 
is not always straightforward.

Scope:
Entities typically use share option 
plans for the purpose of employee 
remuneration, but the scope of 
the standard is much broader 
than this. A share-based payment 
arrangement only requires the 
exchange of equity instruments, 
or cash amounts based on the 
value of these equity instruments, 
with another party in return for 
goods or services. 

A common example of a share-
based payment arrangement 
not between an employer and 
an employee is in cases where a 
shareholder of an entity (rather 
than the entity itself) grants 
shares to an employee of the 
entity. In such a scenario, the 
shareholder has transferred 
equity instruments of the entity to 
a party that has supplied services 
to the entity.

Unless the transaction is a 
result of some other relationship 
between the shareholder and the 
employee that is unrelated to 
his employment, the award will 
be reflected as a share-based 
payment expense in the entity’s 
financial statements.

Out of scope: 
1. A transaction with an 

employee is not within the 
scope of IFRS 2 if:

•	 It is not related to the receipt 
of goods or services; or

•	 The amount paid to the 
employee is not based on the 
market price of that entity’s 
equity instruments.

2. Issuance of Shares in a 
business combination except 
shares issued for continuing 
employee services (covered 
under IFRS -3)

3. Share based payments 
covered under IAS 32 Financial 
Instruments: Presentation 
or IAS 39 Financial 
Instruments: Recognition and 
Measurement

4. Stock dividends, treasury 
shares purchase and the 
issuance of additional shares.

Spot on
What is a share-based payment 
arrangement?

A share-based payment arrangement 
is “an agreement between the entity 
(or another group entity or any 
shareholder of any group entity) and 
another party (including an employee) 
that entitles the other party to receive:

•	 cash or other assets of the entity 
for amounts that are based on 
the price (or value) of equity 
instruments (including shares 
or share options) of the entity or 
another group entity, or

•	 equity instruments (including 
shares or share options) of the 
entity or another group entity, 
provided the specified vesting 
conditions, if any, are met.”

vesting period:

•	 The vesting period is the period 
during which all the specified 
vesting conditions of a share-
based payment are to be satisfied. 

•	 The services are accounted for 
as they are rendered by the 
counterparty during the vesting 
period. 

•	 The expense is recognised 
over the vesting period with a 
corresponding increase in either 
equity or a liability.

Employees’ loyalty will increase with 
share-based payments.

IFRS 2- Share 
Based Payments

IFRS/IAS

CA Srinivasa Rao Baratam
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Share-based payment arrangements:
1. Equity-settled share-based payments – 

Transactions in which the entity (a) receives goods 
or services as consideration for its own equity 
instruments (including shares or share options); or 
(b) receives goods or services but has no obligation 
to settle the transaction with the supplier.

2. Cash-settled share-based payments – 

Transactions in which the entity acquires goods 
or services by incurring a liability to transfer cash 
or other assets to the supplier of those goods or 
services for amounts that are based on the price 
(or value) of equity instruments (including shares or 
share options) of the entity or another group entity.

Choice of settlement – 

Transactions in which the entity receives or acquires 
goods or services, and the terms of the arrangement 
provide either the entity or the supplier of those 
goods or services with a choice of whether the entity 
settles the transaction in cash (or other assets) or by 
issuing equity instruments.

Measurement of a share-based payment 
expense:
Accounting complications- Apply the guidance in IFRS 
2.

Equity-settled share-based payments

Management must determine.

•	 the fair value of a share-based payment at the 
grant date, 

•	 the period over which this fair value should be 
recognised (the vesting period), and the charge 
with a corresponding increase in equity that 
should be recognised in each reporting period.

Grant date

•	 the date that the entity and the counterparty 
have a shared understanding of the terms and 
conditions of the arrangement and all required 
approvals have been obtained. 

Fair value 

•	 The fair value of goods or services received 
in exchange for a share-based payment is 
measured directly unless the fair value cannot be 
estimated reliably. In this case, the fair value is 
measured by reference to the fair value of the 
equity instruments granted as consideration. 

•	 Services provided by employees are always 
measured by reference to the fair value of the 
equity instruments granted.

Measurement date 

The measurement date for equity settled share-
based payments depends on the other party to the 
transaction. For example, if the share-based payment 
is between the entity and:

•	 Employees or others providing similar services, 
the expense is measured at fair value at the 
grant date;

•	 Parties other than employees (and those 
providing similar services), the measurement 
date is the date that the entity obtains the goods 
or the counterparty render the service.

Cash-settled share-based payments 

For cash-settled share-based payments, the goods 
or services acquired and the liability incurred is 
measured at the fair value of the liability. Only cash-
settled awards are subsequently re-measured.

A liability is recognised if the goods or services are 
acquired in a cash-settled transaction.

FAQs:
When does an entity recognise the cost of a share-
based payment scheme in its income statement?

IFRS 2 requires the expense to be recognised on the 
date that services are provided. Typically, it will be 
a question of fact as to when this occurs but, as in 
the case of employee services, it will not always be 
obvious, as explained below.

Vesting conditions affect the measurement and 
recognition of a share-based payment.
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IFRS 2 defines vesting conditions as the criteria that 
determine whether the entity receives the services 
that entitle the counterparty to receive cash, other 
assets or equity instruments of the entity under a 
share-based payment arrangement. 

Vesting conditions include:

Service conditions, which require the other party 
(such as an employee) to complete a specified period 
of service; and

Performance conditions, which require that 
specified performance conditions are met before 
the counterparty becomes entitled to the grant. 
Performance conditions can be market-based (such 
as those that relate to the market price of the entity’s 
equity) or non-market-based (such as those that 
relate to the entity’s profit).

Other conditions attached to the award are referred 
to as non-vesting conditions.

Would there be accounting implications 
if the scheme is modified?
When a share-based payment is modified, 
management should determine whether the 
modification:

•	 Affects the fair value of the instruments granted;

•	 Affects the number of equity instruments 
granted; or

•	 Is otherwise beneficial to the employee.

•	 The effect of the modification on the company’s 
accounting on the result of this determination.

Does anything change if the awards are 
granted by the group’s parent company 
directly to the subsidiary’s employees?
In group share-based payment transactions, the 
entity receiving the goods or services should account 
for awards as equity-settled when:

•	 the awards granted are the entity’s own equity 
instruments; or

•	 the entity has no obligation to settle the share-
based payment transaction.

In all other situations, 

the entity receiving the goods or services should 
account for the award as cash settled.

Example- when the group awards shares in the 
parent entity to employees in its subsidiary. In such 
scenario, it is the parent entity that has the obligation 
to deliver the shares.

In the consolidated financial statements, on the 
assumption that the arrangement is equity-settled, 
the transaction is treated as an equity-settled share-
based payment, as the group has received services 
in consideration for the group’s equity instruments. 
An expense is recognised in the group income 
statement for the grant date fair value of the share-
based payment over the vesting period, with a credit 
recognized in equity.

In the subsidiaries’ financial statements, the award is 
treated as an equity-settled share-based payment. 
An expense for the grant date fair value of the award 
is recognised over the vesting period, with a credit 
recognised in equity. The credit to equity is treated as 
a capital contribution, as the parent is compensating 
the subsidiaries’ employees with no cost to the 
subsidiaries.

In the parent’s separate financial statements, there 
is no share-based payment charge, as no employees 
are providing services to the parent. The parent would 
therefore record a debit, recognising an increase 
in the investment in the subsidiaries as a capital 
contribution from the parent and a credit to equity.

Different considerations apply should the parent 
request compensation from its subsidiary.
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Quality of the work: Every person has their own definition 
of quality of work. I would define quality work as 
something which challenges me, and I can see a growth 
in my intellect/ professional knowledge every 3 month/6 
month periods. If I am solving the same problem in the 
same way after 1 year. The work quality is not good.

Volume of the work: Volume is again subjective; 
However, I will define it widely as do you get the 
bandwidth to rethink the process of doing your role and 
implement it or you are too occupied when the work 
comes that your first reaction is to complete it before 
the deadline. I was part of a team where the period end 
timelines were so strict and the work quantum was so 

large that the processes from the last 4-5 years were 
followed exactly from step 1 to step last and there was 
no scope to innovate and look for new solutions in that 
time bandwidth. In one of the assignments I carried out, 
the management explained to me the current process 
and I got enough bandwidth, so I created another way 
of solutions and process which reduced the reporting 
time from 24 working hours to 4 working hours including 
reconciliation. Not being burdened with extra work 
during rest phases gave us the opportunity to innovate.

The various quadrants in the matrix explain the challenges/
opportunities in that quadrants and you to identify which 
quadrant you are in currently and where you want to go.

Work Quality vs Volume Matrix

Article 

CA Vinit Maroo

Quality vs 
Volume 

Matrix

Low Quality, High Volume High Quality, High Volume

Low Quality, Low Volume High Quality, Low VolumeW
or

k 
Vo

lu
m

e

Work Quality

Q1

Q2

Q3

Q4

Innovate the process to
counter high volume

Find meaning outside work or
Look for Job change

Keep performing at a High Level
and do necessary capacity
building to remain at this level

Delegation of work to new
staff and ultimately move to
Q4
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Q1: Low Quality, High Volume: 

When you are in a job/ work profile where you are 
repetitive work in high volume day in and day out. This 
role will come under these quadrants. They are majorly 
mechanical/ standard process based roles and are easy 
to replace. Data entry operator/a few BPO workers/ low 
level sales jobs etc. will come under this kind of role. 
High volume also impacts the work life balance and 
people who find themselves in this quadrant should try 
for a job with high quality/desired work role or try to 
improve the work quality by improving the process that 
high volume can be substituted by better processes. 

Q2: Low Quality, Low Volume: 

When you are in a job/work role where you are performing 
a role where the work is not intellectually stimulating, 
and you are doing similar work for a long time without 
any process improvement. The ease of low volume and 
predictable work problems make the person complacent 
and difficult to assess that they are in this quadrant until 
it is too late and then they identify that they missed the 
bus standing at the wrong station.

Additionally, pupils typically in this quadrant can fall 
into two categories: Satisfied and Unsatisfied. Satisfied 
People will be happy with their 95 job and have found 
or are finding meaning outside their work. Unsatisfied 
people who are in this role should first assess and 
introspect that they are in this quadrant and look 
forward to skill building as a way to leave this quadrant. 
Typically, this happens when the standard job stops 
which might have started in the other quadrants don’t 
evolve with time. The low volume with predictable 
problem patterns acts as a sweet poison.

Q3: High Quality, High Volume: 

This was my favorite quadrant, this is where life happens. 
We grow tremendously at a high rate. We can visibly 
see changes in the way we talk, behave and react. This 
quadrant will elevate your self confidence to another 
level, but this phase has its own limitations. There is a 
large number of people who are looking for this limited 
quantum of jobs in this quadrant. The competition is 
crazy and unhealthy to a level and it can impact your 
mental health. The continuous pressure to innovate at 

that volume stresses the personnel and can lead to high 
burnout. This phase seems very interesting for a period 
of 3-4 periods at max after which its plateaus. The rush 
will excite you from the outside but being inside the rush 
requires a different kind of gr ey matter and we should 
choose this phase only if we want it not because it’s 
fancy. People in this quadrant who feel uncomfortable 
generally move to Q4 or Q2 depending on their career 
aspirations. More staffing and delegation can also solve 
this problem.

Q4: High Quality, Low Volume: 

The Holy grail of the matrix. This quadrant is an 
oxymoron, the most productive and the laziest one. This 
is the quadrant I feel we should aspire to operate. The 
low volume with High quality work gives us an amazing 
platform to innovate and do adequate research on 
your role. Anyone who is operating in other quadrants 
should try to reach this quadrant. It will challenge you 
intellectually and keep you sharp at your job. Small 
consistent efforts over the long term can help us to 
enter this quadrant.

Jeff Bezos quoted in one of his interviews that his and 
other senior executives’ job in Amazon is to make 2-3 
good decisions in a week/ month and not to burden 
themselves with extra work. When Tim Ferriss talked 
about 4 hours of the work week. He explained this 
quadrant.

For a young professional or in fact a seasoned 
professional, there is a dilemma what kind of work 
will interest us when looking for a new opportunity or 
assessing our current work profile, and what kind of 
work life balance is appropriate for us? Would we thrive 
in a competitive environment or in a calm environment? 
To counter this, I used this work quality vs volume 
matrix to make my decision easier when choosing a 
new opportunity/job/assignment. I know there are 
other dynamics like company culture, your manager, 
remuneration, etc. which are also huge deciding factors.

Let me know your feedback and suggestion to this matrix 
and how can we improve the job selection process.
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Resolution No. (1) of 2023 

Amending the sixteenth schedule accompanying 
Resolution No. (15) of 2017

Concerning port and maritime navigation charges.

Resolution No. (1) of 2023 

Concerning authorizing certain employees of the 
Ministry of Education as Judicial Officers. 

Announcement No. (11) of 2023 

Regarding the award decisions issued in government 
tenders, auctions, purchases and sales during the 
month of November.

Announcements issued pursuant to Law No. (1) of 
2004 

Concerning Patents and Utility Models - Announcement 
No. (1) for the year 2023.

Announcements issued pursuant to Law No. (6) of 
2006 

Concerning Industrial Designs and Models - 
Announcement No. (1) for the year 2023.

Decree No. (4) of 2023 

Amending some provisions of Decree No. (69) of 2004 
reorganizing the Ministry of Interior.

Resolution No. (14) of 2023 

Concerning the mechanisms for implementing 
decisions to include on national terror lists and United 
Nations Security Council resolutions on preventing 
and suppressing terrorism and its financing and 
preventing, suppressing and stopping the proliferation 
of weapons of mass destruction and their financing.

Resolution No. (1) of 2023 

Amending Article No. (2) of Resolution No. (3) of 
2014 regarding regulating licenses for labor supply 
agencies.

Resolution No. (6) of 2023 

Determining the governmental health institutions to 
which the Health Insurance Law promulgated by Law 
No. (23) of 2018 applies.

Resolution No. (10) of 2021 

Regarding the award decisions issued in government 
tenders, auctions, purchases and sales during the 
month of December.

Announcements issued pursuant to Law No. (1) of 
2004 

Concerning Patents and Utility Models - Announcement 
No. (2) for the year 2023

Announcements issued pursuant to Law No. (6) of 
2006 

Concerning Industrial Designs and Models - 
Announcement No. (2) for the year 2023.

Resolution No. (03) of 2023 

Concerning authorizing certain employees of 
the Council for the Regulation of the Practice of 
Engineering Professions as Judicial Officers.

Resolution No. (09) of 2023 

Appointing the Chairman and Vice-Chairman of 
The Deposits and Unrestricted Investment Accounts 
Protection Board.

Announcements issued pursuant to Law No. (1) of 
2004 

Concerning Patents and Utility Models - Announcement 
No. (3) for the year 2023

Announcements issued pursuant to Law No. (6) of 
2006 

Concerning Industrial Designs and Models - 
Announcement No. (3) for the year 2023.

Some of the notifications published 
in the Official Gazette during the 
month of January 2023

Adv. Madhavan Kallath
Mobile +973 3995 3988
Email : madhavan@kallathandco.com

Law Corner
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Corporate Governance

The first technical event of 2023 was kicked off by an esteemed and 
experienced CA, Mr. YM Kale sir.  Mr. Kale, who was one of the past 
presidents of ICAI, was very thorough and clear as he provided his 
invaluable insights into the shifting landscape of corporate governance 
in the region, with a focus on Bahrain. The virtual event was attended by 
more than 100 members and was well received by all of them.

Auditing Emerging Technologies

On January 18th, 2023, BCICAI & ISACA Bahrain Chapter jointly organized educational event on ‘Auditing 
Emerging Technologies’ at Crowne Plaza, Bahrain where CA Sharmila Shet, Chairperson of Bahrain Chapter 
of ICAI and Dr. Mazen Ali, President of ISACA Bahrain Chapter addressed and welcomed the members of both 
the organizations.

The event was followed by the insightful session by Mr. Ravi Jayasundera, CEO, Sysprove Consulting on 
‘Practical insights for Auditors on Robotics Process Automation (RPA)’ & Mr. Abubakar Arshad, CTO, Beyon 
Cyber on ‘Best Practices for Cybersecurity Audit’.
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TENNIS TOURNAMENT 2023

On January 20, 2023, BCICAI organized its 2nd Annual Tennis Tournament at Bahrain Tennis Federation, Isa 
Town which witnessed some of the best aces, smashes, slices and strokes by BCICAI members and their 
family.

Over 65 players (Men and Women) participated in the tournament and more than 40 matches were played 
which included Men Doubles, Men Singles and Women Doubles.

Tennis tournament gained popularity since its launch last year as the current year saw substantial increase 
in the number of participants.

All the winners and runners up were awarded sparkling trophies by BCICAI Chairperson CA Sharmila Shet 
along with CA Sanjay Kaul and CA Anuj Chabra representing Amex Bahrain.

Event of this scale and meticulous execution would not have been possible without the hard work of 
the sports committee represented by CA Sumeet Khopkar, CA Ekansh Agrawal, CA Vinod Rathi, CA Uday 
Shanbhag, CA Yashpal Singh, CA Ankush Malhotra and CA Chintan Sheth.

Special thanks to all those players who also played the role of Chair umpires.

We are thankful to Bahrain Tennis Federation, Isa Town for providing us with the wonderful venue and Amex 
Bahrain for being the title partner for the tournament.
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QUIZATHON 2023

On January 27th 2023, BCICAI successfully conducted “Quizathon 2023”, a quiz competition for BCICAI 
members & their families, at Hotel Golden Tulip. Mr. Aneesh Nirmalan, mentor of the International Quizzing 
Association, Bahrain Chapter was the quiz master and the competition had two stages - a preliminary and 
a final round.

The event, which was held physically after a gap of 3 years, was well received by the members with 17 teams 
(each team with three members) participating in the preliminary round and 6 teams making it to the finals. 
Team Mavericks walked away with the first position followed by Team Two and a Half and Team Khiladi.

Apart from the quiz competition, the event also featured Republic day celebrations, felicitation of - 
Commerce student toppers and CA students who passed Foundation, Intermediate or Finals from Bahrain, 
during 2022.

Around 90 attendees enjoyed the celebrations and festivities organized for the day, which included selfie 
booth and impromptu musical performance by the attendees.
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Greetings

Republic day greetings
The diversity of our nation is one of its major strengths. As we celebrate 74th republic day of India, we take pride in the rich 
and diverse heritage of our country and commit ourselves to the principles of Justice, liberty and equality enshrined in our 
constitution. Our members and their family extended their warm wishes to all on the momentous occasion.

Lohri, Makar sankranti, Pongal, Bihu greetings
On behalf of BCICAI, CA Mayank Tharad and his wife 
Richa Tharad, wished happy harvest cheers to all.

New year greetings
Our members, CA Nandakumar Narasimhan, CA 
Alique Satyani, CA Srikant Ranganathan, CA Abhinaya 
Thirumalai, CA Srinivasa Baratam extends their warm 
wishes to all of you behalf of BCICAI.

May year 2023 bring all the happiness, good things, and well 
wishes in your life.

Our excom team also celebrated the republic day with the embassy officials
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Greetings to new CA qualified students
BCICAI congratulated all the CA student passed in November 2022 Exams from ICAI Bahrain Exam Centre!!
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BCICAI in Media 



GROW & ADVANCE 
YOUR CAREER

ACCA

CPA

Association of Chartered
Certified Accountants

Certified Public
Accountant

CMA
Certified Management
Accountant

CIACFA

CONTACT US

Certified Internal
Auditor

CDMP
Certified Digital
Marketing Professional

Chartered Financial
Analyst

FRM
Financial Risk
Manager

+973 1781 6330 morgan@bibf.com



|    33

Arts, Culture and Social Corner

 Shreyasi Purohit 
(Daughter of CA Vishal Purohit 

and Priyanka Purohit)

Life Changes
Some painful
Some difficult
All important

Why change
When everything is faultless
Flawless

Why change
When losses become inevitable
When all are betrayed

Why Change
When adaptation hurts
Hurts to accept

Hurts to accept
That
That it’s all gone

The old friends
The cherished memories
The valued moments
Everything

The achievements
The praises
Gone with the passing second
Of the signed agreement

The era arrives
Branding all with ‘new’
Alien to me
What could I do

No one to talk to
No one to laugh with
No one to do anything with

But everyone to meet with
Everyone to explore with
Everyone there
There to break the ice
And make new beginnings

Life Changes
There to challenge
To change and bring new light
Light to teach and empower

The nostalgia of the old washing away with the new 
shore
The instant changes challenging and courageous
Yesterday I was happy
Today I am happier

Life Changes 
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ICAB (Indian Chartered Accountants in Bahrain) Toastmasters Club is one of the premier and most successful 
Toastmasters Clubs in the island. Chartered in October 2005 and part of TMI’s Area 7, Division A, District 20, we 
seek predominantly to train Indian Chartered Accountants improve their public speaking and leadership skills, 
through club-activities and mutual support from all members.

ICAB toastmasters club
(INDIAN CHARTERED ACCOUNTANTS IN BAHRAIN) 
CLUB 824350 | AREA 7 | DIVISION A | DISTRICT 20

The New Executive Committee has taken office with effect from 1st July 2022.

Developing Champion Speakers 
We are renowned over the years for developing champion 
speakers and leaders from amongst our members. 
Working in close coordination with BCICAI, we conduct 
programs such as Speechcraft and YLP (Youth Leadership 
Programme). These are geared to build confidence and 
introduce people to public speaking.

President’s Distinguished Club
Over the past 15 years, over 500 members have 
benefited from the Club’s programs, to become better 
speakers and leaders. For the past 14 consecutive 
years, the Club has been recognized as the “President’s 
Distinguished Club” by Toastmasters International.

Come, Join us and be a leader!
We would be delighted to welcome you to attend the 
club meetings as a Guest and have a feel of the Club 
experience.
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Interested BCICAI members can contact 

the ICAB Vice President Membership, TM 

Ekansh Agrawal on 35438097 and express 

their interest for further details. We have 

our meetings bimonthly on Wednesdays 

at 7.15 PM.

SEE YOU FOR THE 

NEXT MEETING AT 

OUR CLUB!



36    |

C2A Toastmasters Club

A MUCH AWAITED JOURNEY…!!!
As Paulo Coelho has written in one of his bestsellers, 
“The Alchemist,”

“And when you want something, all the universe 
conspires to help you achieve it.”

It had long been a dream of mine to join Toastmasters 
but then every time my fear holds me back and my 
mind convinces me to do it next time. I believe there 
is always a right time for everything and I thought 
this is my right time.

I came to know about Toastmasters from my husband 
who was a member of ICAB Toastmasters Club from 
2008 to 2011. And I joined C2A Toastmasters Club last 
year .Today when I look back , I realize this is the best 
decision that I have ever made .Now I know the only 
way to deal with your fear is to start doing what you 
are afraid of and keep doing it.

I always felt under pressure when surrounded by 
unfamiliar settings and people. The purpose of joining 
Toastmasters was mainly to overcome that unwanted 
fear. But now the things I am learning from here, in this 
short span of time are quiet inspiring. Every effulgent 
toastmasters of C2A club astonished me with their 
energy, enthusiasm and encouragement. The way 
they help the newcomers is really commendable 
.I never felt like I am in a new place .Every little 
encouragement helped to mould me into a better me.

Since childhood, I have always wondered how people 
stand in front of a crowd and give speeches with 
so much confidence .Now I am learning all these 
things, which I thought were impossible for me . Over 
time, I realized that anything is possible if we are 
surrounded by a group of inspiring and motivating 
people, especially in a positive and encouraging 
environment. I am not only learning how to make 
speeches but also to help each other in every way 
possible with smiling faces without any ego and with 
so much positivity .There is a lot to learn from each 
and every toastmasters of C2A family.

As Ralph C. Smedley said, “While most of us may have 
entered Toastmasters to learn to make speeches, that 
benefit is but the beginning of the good which may 
come to us and the good which we may do for mankind.” 
.Very well said ,it’s not always about us, we must have a 
compelling desire to give back to mankind .

I began my journey by giving an impromptu table 
topic speech in my first ever Toastmaster meeting .I 
still remember I couldn’t even complete a sentence, I 
was shivering and even thought of quitting, but then 
I pushed myself and gave my ice breaker speech 
.Later on, I started taking up new roles with so much 
positivity and determination. Though I was scared, 
this time I didn’t want to miss any opportunity to learn 
and grow that came my way. So for this year’s Club 
Contest I took up the role of Master of Ceremonies 
and for the Area Contest I took up the role of Chief 
Sergeant At Arms. All these were learning experience 
for me and in all those meetings I got the opportunity 
to interact with the senior most toastmasters which 
was not at all a small thing for me. For the very first 
time in my life I came out of my comfort zone, and 
now I realize that out of your comfort zone is where 
the magic happens.

Also, I had always imagined myself standing on a 
podium and giving a speech a lot of times, and I believe 
that if you can imagine doing something, then you can 
do it; that is the power of imagination. Today, when I 
stand here, I take pride in and feel happy and glad to 
be a part of this profound C2A family. I consider this 
my baby step to my big, big dreams.

A much awaited journey………a journey where 
everything is possible ….!!!

TM Jitha Karat
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Executive committee 2022-2023  

CA Sthanumurthy 
Viswanathan Meera

Vice Chairperson

CA Nisha Sharma Kotwani
Secretary

CA Clifford D'Souza
Treasurer

CA Ekansh Agrawal
Joint Secretary

CA Flenil D'Souza
Joint Treasurer

CA Ankush Malhotra
Excom Member

CA Sumeet Khopkar
Excom Member

CA Abhishek Gupta
Excom Member

CA Sharmila Shet
Chairperson

CA Shribharathi 
Maheshkumar

Excom Member

CA Aswathy 
Udayarajan
Excom Member
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